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Our Policy  

The SEND Policy reflects the working practices of Grace Cook Primary School for 
identifying, assessing, making provision for and reviewing children with Special 
Educational Needs and Disabilities (SEND) and follows the guidance in the updated 
SEND Code of Practice (2015). The SEND Policy is intended to ensure that each 
child reaches their potential in an inclusive and supportive environment, which 
promotes and provides equal opportunities.  
 
Our Aim  

At Grace Cook Primary School we aim to:  
 
• Welcome children with a wide range of SEND.  
• Identify individual needs and plan to meet them.  
• Arrange the necessary additional support.  
• Ensure that children with SEND have full access to the curriculum.   
• Regularly review the effectiveness of the support provided.  
• Work in close partnership with parents and carers.  
• Forge productive partnerships with specialist support agencies.  
• Continuously embrace all new legislations and strategies for SEND – both locally 
and nationally. 
 
Our School  

The SEND Code of Practice (2015) says that a child has a learning difficulty if ‘he or 
she has a significantly greater difficulty in learning than the majority of others of the 
same age or has a disability which prevents or hinders him or her from making use 
of facilities of a kind generally provided for others of the same age in mainstream 
schools’. We have developed significant expertise in knowing when this applies to a 
pupil and can differentiate between SEN and other additional needs. Children’s 
emotional well-being is crucial for the children to be ready to learn, and we use our 
pupil premium funding to ensure that all children are given as many opportunities as 
possible to learn and thrive. 
 
 
SEND Coordination  

The SENDCo is responsible for coordinating the day-to-day provision for pupils with 
SEND and is a member of the senior leadership team and works closely with all staff 
to ensure that:  

• The needs of pupils with SEND are met on a daily basis.  
• Advice on individual pupil need is provided to teachers and classroom support 

staff.  
• The supervision and maintenance of records, assessments and evaluations of   

individual pupils is secure and up to date. 
• Support staff meet the needs of individual pupils through informed guidance 

and evaluation.  



• Parents and carers are liaised with and are kept informed of the support in 
place for their child.  

• Outside agencies are consulted and their support and advice is utilised.  
• Training opportunities are provided, both in-house and externally.  
• Any available SEND funding is applied for and appropriately spent.  
• School governors are kept informed of SEND practice and the governor for 

SEND is liaised with.  
• A SEND register is kept up to date and an annual SEND Information Report 

published on the website.  
• Any issues or complaints with regard to SEND are resolved or referred on  

appropriately. 
 
Arrangements for Admissions  

All children applying for a place in the school are subject to the criteria outlined in the 
Admissions Policy. No child will be discriminated against on the grounds of having 
SEND. Where a child’s SEND needs are complex, the SENDCo, Headteacher and 
Governors will evaluate the ability of the school to make reasonable adjustments that 
will adequately provide for their needs. Where a child has an Education Health and 
Care Plan, this evaluation will be made in partnership with the Local Authority. 
 
 
Funding and Resources  

The school receives a Notional SEN Funding budget each year that is determined by 
a national formula and uses indicators based on prior low attainment, family income 
profiles, English as an additional language, free school meals and looked after 
children. From this funding, the school will meet the first £6,000 cost of provision for 
every child with SEND. Where a child’s provision costs more than £6,000, the school 
can apply to the Local Authority for Top-up Funding. The SENDCo and Headteacher 
will determine which pupils are eligible for this extra funding and will make necessary 
application via the Local Authority procedures. The costs for SEND provision are 
typically the funding of small group or one to one provision, the funding of support 
and interventions from outside agencies and the funding of specialist resources and 
equipment. 
 
Identification of SEND  

All pupils receive ‘Quality First Teaching’ and, if required, adaption and some 
differentiation to the curriculum to address a variety of needs. In addition to this, 
group or individual interventions provide extra support for those pupils who require a 
more targeted/specific approach. These interventions are monitored closely to 
ensure that they have the maximum impact on learning and progress. On a termly 
basis, class teachers review the progress made by individual pupils and groups of 
pupils, basing their opinions on summative and formative assessment. This may lead 
to class teachers identifying pupils who have continued to make little progress, 
despite the support and interventions already offered. The teacher’s concerns may 
also be shared by the parents/carers, so the advice and support of the SENDCo will 
be sought. The SENDCo will consider the evidence, observe the pupil in class and, if 
necessary, carry out assessments. The SENDCo will then liaise with all concerned 
and decide on what further support and provision is necessary. The pupil will then be 
added to the SEND register and if necessary, outside agency advice will be sought. 



This process forms the first part of the ASSESS PLAN DO REVIEW cycle that is 
outlined in the SEND Code of Practice. 
 
Planning and Reviewing  
 
Pupils identified as having SEND will initially be categorised at SEN Support level, 
and a system of profiling and tracking will be set up for them by the SENDCo. If, at a 
later date, a pupil’s needs are deemed to require statutory assessment over and 
above the assessments made by the SENDCo, a referral can be made to the Local 
Authority. If the Local Authority decides that the pupil’s needs require statutory 
assessment, it will carry this out and record its results in a document called an 
Education Health and Care Plan. Where applicable, professionals from health and 
social care will be consulted. The child will then be placed on the school’s SEND 
register at EHCP level. There will be continued planning and reviewing for all pupils 
on the SEND register, however the reviews for EHCP pupils will follow a statutory 
format and include a written report that is sent to the Local Authority. Planning and 
reviewing involves capturing the individual needs of each pupil on the SEND register 
in an Individual Learning Plan and tracking progress on at least a termly basis. This 
process forms the second part of the ASSESS PLAN DO REVIEW process. 
 
Inclusion  

Pupils with SEND are regarded as full members of the school community. We aim to 
include them in all opportunities, both curricular and extra-curricular. This may 
involve a degree of forward planning and the establishment of extra resources. It 
may also involve the preparation of a Risk Assessment and careful consideration of 
the health and safety of all our pupils and staff.  
 
Physical Needs  

In accordance with the Equality Act 2010, the school will make reasonable 
adjustments for pupils with a physical disability. A physical disability alone does not 
necessarily constitute SEN, therefore the details of this aspect can be found in our 
Equality Statement. 
 
Medical Conditions  

The school will be guided by the Statutory Guidance on Supporting Pupils at School 
with Medical Conditions (2015).  
 
SEND Training  

The SENDCo is responsible for the planning and, where possible, the delivery of 
SEND training for all staff. Regular updates and information about SEND can be 
given on staff training days and there are many online opportunities for staff to stay 
abreast of SEND issues and changes. It is possible to determine the changing needs 
of training through an audit of skills that the SENDCo could carry out every one or 
two years. This means that staff can communicate to the SENDCo what the greatest 
training needs are across the school. 
 
 
 



 
 
SEND Interventions and Resources  

A range of interventions and resources are established across all four categories of 
SEND. For pupils with Communication and Interaction needs we provide targeted 
support for both speech and language difficulties and social-communication 
difficulties. Speech and language resources includes access NHS therapy, and we 
have a trained TA who continue the work with pupils on a daily basis.  
 
For pupils with Cognition and Learning needs we have a range learning resources 
such as Read Write Inc, Literacy Gold and teaching staff adapt the learning 
environment to meet the individual needs of all learners. We have access to the 
Educational Psychology service when necessary.  
 
For Social Emotional Mental Health needs, we use Zones of regulation, Hamish and 
Milo and our trained ELSA (Emotional Literacy Support Assistant) to support children 
to develop emotional literacy and self-regulation strategies, bespoke SEMH 
intervention and sign-post to parenting courses and access services like the 
Emotional Wellbeing Hub, as well as providing therapeutic resources.  
 
For Physical/Sensory needs we have an adapted environment with disabled toileting 
facilities, specialist furniture and sensory toolkits. We also access advisory teachers 
for visual and hearing impairments. 
 
Support from Outside Agencies  

The SENDCo will make every attempt to identify and continually keep up to date with 
the outside agency support that is available locally. This includes the regular 
changes to referral systems and where services have evolved, amalgamated or 
ceased. The SENDCo will liaise with parents/carers to advise on the services that 
may be appropriate for their child and, with their permission, either make a referral or 
guide them through the process. Once a service has been engaged, the SENDCo 
will liaise with them and discuss what support they can offer. Once in school, the 
SENDCo will ensure that services are provided with the relevant information and, if 
necessary, the resources that they need to work with the pupil. 
 
Transition Arrangements  

Transition for pupils with SEND will involve the support that is available to all pupils 
in the school, with the addition of the input of the SENDCo. The SENDCo will liaise 
with other SENDCos and with the Local Authority to ensure that information is 
shared when pupils with SEND are joining the school or leaving the school. Where 
necessary, this will also involve liaising with outside agencies and/or parents and 
carers and may include input from the Family Link Worker. This work mainly revolves 
around Reception and will in the future include Year 6 pupils but on occasions can 
involve other year groups. The SENDCo will also ensure that as pupils with SEND 
move into a new year group or key stage, information is shared and early 
introductions are made.  
 
 
 



Parents and Carers  

Throughout this policy there have been many references to working with parents and 
carers. We consider this partnership to be a crucial part of our work as educators 
and for pupils with SEND, it is vital to ensuring that the very best provision and 
support can be put into place. Parents’ and carers’ views are always valued and 
listened to and any feedback is welcomed. There will be times when parents and 
carers may feel overwhelmed when their child is presenting with difficulties at school 
and at home, or they may have just received a diagnosis; the SENDCo will always 
endeavour to support parents and carers in these situations and whenever possible, 
will signpost them to relevant support services and independent advice groups. 
 
Evaluation of SEND  

The SENDCo is responsible for evaluating SEND provision in school and the 
Headteacher and governors are responsible for evaluating the work of the SENDCo. 
This evaluation includes the attainment and achievement of pupils with SEND; the 
teaching and support of pupils with SEND; the interventions and provision for pupils 
with SEND; the social and emotional wellbeing of pupils with SEND; the training and 
guidance for SEND and the consistent updating of skills and knowledge for SEND 
both locally and nationally. 
 
Complaints Procedure for SEND  
Where a parent or carer has a SEND related complaint, they should always attempt 
to resolve this directly with the school. This should involve an initial meeting with the 
SENDCo and only be referred on to the Headteacher if a resolve is not reached. If 
the Headteacher is unable to resolve the issue, or the complaint involves the 
Headteacher and SENDCo, the governing body should then be approached. The 
CEO of the Trust (Alastair Heath-Robinson) can be contacted via a telephone call to 
the school office. If a complaint is not resolved at school level, the Local Authority 
should be contacted and this is often most effectively accomplished with the support 
of SENDIASS, who can also advise on the next steps if the Local Authority do not 
resolve an issue. Ultimately there is an SEN Tribunal service that can be contacted. 
 
This policy has been reviewed and adjusted by Lisa Mayes and agreed by the 
Governors in February 2026. It will be reviewed in April 2027. 


