1. Improving teaching

Key staff- subject leaders, Early
Years specialist teacher, Reading
Leader, SENCo - are released to
ensure that there is quality first
teaching and consistent
implementation of practice and
expectations within each phase.

A specialist PE teacher has been
employed to teach PE throughout
the school to develop each pupil
as a whole learner, giving them
key skills to transfer to other
subjects.
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2. Targeted Academic Support

Using non-teaching staff for
interventions across the school.

e Trained speech and language
therapists

e Targeted support from SENDco

e Specific and targeted
intervention for all pupils identified

3. Wider Strategies

e Pastoral support offered by
family support worker when
required

e Subsidised educational visits

e Subsidising the school breakfast
club to ensure all disadvantaged
pupils can access it without
charge.

e Equipping our children with
technology and support to
access remote learning




